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1.0 INTRODUCTION 
The business model canvas (BMC) is an entrepreneur tool and strategic management that 
allows us to describe, design, challenge, invent ad capture values. It also can create a new 
business model easily and analyze or update the existing business model. There are nine blocks 
of BMC which are customer segment, value propositions, channels, customer relationships, 
revenue streams, key resources, key activities, key partnerships and cost structure. 
 
1.1  Objectives  
i. To introduce participants as an entrepreneurial tool for the construction of a dwi-
functional canopy product. 
 
ii. To provide transferable knowledge and skills such as hands-on experience using the 
tool, oral communication, critical analysis and teamwork.  
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2.0 BUSINESS MODEL CANVAS 
 
2.1  The Business Model Canvas (BMC)  
 
 
Table 3.1: The Business Model Canvas 
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